CMTF Military Expansion Village Meeting
COMMUNITY INPUT FOR EDUCATION
Date: December 4-6, 2007   Meeting Location: Santa Rita, Agana Heights, Dededo


	NAME:
	VILLAGE OF RESIDENCE:
	PHONE /          E-MAIL CONTACTS:
	MAJOR CONCERN(S) OF THE IMPENDING MILITARY BUILDUP:
	SUGGESTIONS TO ALLEVIATE YOUR CONCERNS:
	SUBCOMM. ACTION:

	Bill Sarmiento
	Santa Rita
	
	How can GPSS improve the standards of learning so students have the basic skills from one grade to the next?
	Follow-up answer to question from GPSS.
	Response that Evening:  This is a question that will be referred to GPSS for official feedback.  It makes sense to establish minimum standards by grade levels so that students possess the minimum knowledge to be successful at the next level all the way up to higher education.  If this is successfully done, what the community will see is a reduction of remedial courses being offered to “catch” students up to the standards they should already possess at all levels, especially at the higher education levels (GCC and UOG).
GPSS Response:  The district has adopted the K-12 Content Standards and Performance Indicators that addresses each content area from grade level to grade level.  The district can improve student achievement through the implementation of Professional Development for teachers in the content area.  In addition, teachers need to be provided with adequate resources to implement the curricular activities.

	Bill Sarmiento
	Santa Rita
	
	How does GPSS enforce collaboration and curriculum continuity between school levels (elem to middle to high)?
	Follow-up answer to question from GPSS.
	Response that Evening:  This is also a question that will be referred to GPSS for official feedback.  It makes sense for the GPSS leadership within the three levels to have forums to discuss expectations and minimum standards students should possess in order to be successful at the next level.  This should also include higher education with the high schools. 
GPSS Response:  The district enforces collaboration through the standardization of curricular standards inclusive of grading practices and policies.  The department encourages collaborative efforts as well as other strategies to achieve continuity between schools.  The department also establishes policies which all schools must adhere.  The collaboration among schools has occurred in many different ways.  For example, the LAGU schools have come together to address family involvement programs through its annual Families and School Together Conference.

	Sen Judy Won Pat
	Talofofo
	
	Why is there no collaboration to re-integrate GPSS and DoDEA schools?
	Follow-up recommended plan from GPSS with DoDEA.
	Response that Evening:  Collaboration can occur and a good start can be with GPSS and DoDEA leadership coming together to discuss the two main issues to develop a plan to resolve why DoDEA was created in the first place.  The two main issues were GPSS’ inability to meet academic quality standards and maintain facilities to create a consistent, comfortable learning environment.  Until these two areas have a proven coordinated plan of action, re-integration is not high on the list for the military to entertain.  The DoDEA Superintendent is prepared to discuss any plan of action and has been coming to the table to assist where possible.  GPSS needs to be prepared to come to the table for planning purposes and follow-up.  Keep in mind that the DoDEA Superintendent is not the approving authority for whether DoDEA schools should or should not re-integrate.  But, he is in a position to advise and recommend based on his assessment of the situation. 
GPSS Response:  The district has no bearing when it comes to the re-integration of schools, however, we can only suggest and the suggestions can only become more positive when GPSS becomes more prepared to meet the minimum standards required by the Department of Defense and its dependents.
DoDEA Response:  DoDEA and GPSS collaborate in several areas.  We share certain staff development activities and DoDEA has provided GPSS with over 750 computers in addition to furniture and equipment.  The decision to establish DoDEA in Guam was a decision by the Pentagon, not DoDEA.  The decision to re-integrate would have to come from the Pentagon also.

	Telo Taitague
	A.H.
	
	Is the military / DoDEA providing any funding to GPSS or higher education?
	None.  Okay with response.
	 ANS:  No direct funding is being provided at this time and the possibility of direct funding through Federal channels currently is being addressed but is a challenge.  However, DoDEA has been providing collateral equipment to GPSS as replacement equipment arrives directly tied to students and student learning.  Most recent were several computers for classrooms or labs that directly relate to student learning.  This support is anticipated to continue in direct support of student learning for GPSS students. DoDEA, as part of their mission, will be building 6 additional schools to handle the projected students from the military expansion.  However, this does not exclude military parents from sending their child/children to a private school or GPSS.    

	Alice Hadley
	A.H.
	
	Will there be provisions for library facilities inside and outside the fence?
	None.  Okay with response.
	ANS:  There will be provisions for libraries for students that are built within each school.  New schools for DoDEA and GPSS have space identified specifically for library support.  The Education subcommittee members had the opportunity to tour the new DoDEA and GPSS schools and all have library support built in.  

	Tom Ada
	A.H.
	
	Is the education subcommittee addressing the workforce needs, specifically trades and construction, for the local workers?
	None.  Okay with response.
	ANS:  Yes, our subcommittee has been addressing this and other related issues with DOL, Guam Contractor’s Association, Guam Trades Academy, GCC, GPSS, and other private/public organizations as to what those needs are, targeting the post-construction phase for workforce sustainment.  There will be a need for H2 workers because of the required temporary surge needed for the amount of build-up necessary.  In addition to identifying the need (jobs), there is also the challenge of identifying and creating the demand (people lining up to get training for those jobs) and the funding to build the right facilities, as appropriate.  You can also visit the DOL subcommittee next to us for more specific details on labor/workforce.  

	Dr. Larry Kasperbauer
	Dededo
	
	GPSS and DoDEA should eventually become one integrated school system.
	Build new DoDEA schools outside the fence to show good faith in an effort to further open doors for future collaboration with GPSS.  
	For further discussion at next Subcommittee meeting.
DoDEA Response:  In addition to all the issues around land acquisition and security, the proposed schools are designed as neighborhood schools, as are the GPSS schools.  They should be located in the student’s neighborhoods.  Those neighborhoods will be located on base.  To build the schools off base would require all the students to be bussed to the schools from the housing areas.  In addition to very large additional cost for bussing, it would have a negative impact on after schools activities that benefit children, and increase the challenges for parents who are involved with their children’s education on a daily basis.

	Tom Ashe
	A.H.
	
	What is the education subcommittee doing about academic and cultural excellence in the public school system?
	Follow-up answer to question from GPSS.
	Response that Evening:  The Education Subcommittee is a team that can only recommend courses of action to some extent.  This area is one of them.  GPSS will have to answer your specific question and we will refer your question to them.  There are several initiatives the subcommittee has recommended to GPSS which, if done properly, can help in improving their academic and cultural excellence.  Most of our key recommendations are in the handout provided and includes, but not limited to, completing the GPSS Strategic Plan; executing a management audit to improve efficiencies and streamlining processes to leverage limited resources; assessing the redistricting plan to equitably distribute student populations; assessing the need to re-negotiate the employee-union contract; and assessing the need to give GCC full control of vocational technical programs within high schools and focus on academic standards for excellence so that they are not spread too thin.   
GPSS Response:  The Guam Public School System has embarked on several major initiatives with the common goal of improving the academic performance of our public school students.  These initiatives include:

· A revision of the District Action Plan. 

· The Guam Education Policy Board initially adopted the Guam Public School System District Action Plan in May 2003.  The DAP established the direction and details for improving academic performance in reading, math, and language arts by using the provisions of the No Child Left Behind Act as a framework.  The adopted DAP was also used as a basis for the Title V Consolidated Grant application.
· A final draft is ready for the Guam Education Policy Board’s review and approval. 

· Establishment of an Academic Affairs Advisory Committee.  

· An Academic Affairs Advisory Committee (AAAC) has been assembled to serve as the steering committee concerned with issues germane to teaching and learning of the Guam Public School System and with advising the Superintendent as to the academic priorities and organization of the GPSS for the purpose of improving student academic performance.  The AAAC is charged with advising and consulting regularly with the Superintendent for Academic Affairs on all other matters it deems appropriate.

· Pursuit of a Management Audit.

· Pursuant to Public Law 28-149, a comprehensive Management Audit of the Guam Public School System shall be conducted.  Directly related to academic and cultural excellence, the Management Audit will encompass the following areas: Curriculum and Instruction; Student Support Services; Research, Planning and Evaluation (RP&E); and Chamorro Studies.

· Evaluation of Direct Instruction

· The Guam Public School has issued an RFP for the evaluation of the Direct Instruction program. 
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