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Overview of Actions:
-The third DOI IGIA sessions on the Guam Military Expansion was held on February 26, 2008 at the U.S. DOI building in Washington DC.  Since there was no action officer working group meeting scheduled with Guam counterparts, arrangements to meet with our federal working group was made for February 25th.  I met with the Health and Human Services (HHS) group; representatives from U.S. DOE, U.S. OPE, and U.S. DOI; and Congresswoman Bordallo and her staff.

-Meeting with HHS (Education portion). Requesting construction funding is not the direction the federal agency is headed.  Hospitals/schools of today are being built through a combination of partnerships, private funding, tribe funding, and fundraising.  Congresswoman’s office also reinforced this or education and recommended seeking HUD, Title III grants, and Job Course Centers tied to DOL.   

-Meeting with Education Representatives.  For Construction Funding, there is no alternate source of major funding besides CIP, Compact Impact, and grants.  It will take multiple sources of grants, partnerships, and fundraising to get the projects we identified for construction and collateral equipment.  There are two new grants Guam is qualified to apply against:  College Cost Reduction Act – 2-year grant for construction/ renovation in FY08/09, total $5m for applicants; and the Native American Serving Non-Tribal Grant – for FY08/09, total $5m for applicants.  U.S. OPE anticipates no more than 7 applicants for each.  They also recommended maximizing Title III and IV grants, and looking into a company called Connie Lee, a private insurance company who secures loans for applicants.  U.S. DOE mentioned that the process of consolidating grants under Title V has been removed (specifically impacts GPSS).  For Guam, this means that there is no more funding under this process and Guam will have to implement a new process in order to re-align funding through the grant processes.  Congresswoman Bordallo’s office was notified of this by us and they will monitor this action.   

-Meeting with U.S. DOI Representatives.  Representatives mentioned that the additional $10m requested for Guam did not make the cut out of DOI.  But, there may be $800K available from another project that has not been progressing in a timely manner.  With cut in funding at the federal level, all agencies will need to ensure their grants are on track or risk funding be diverted by DOI to other projects.  DOI will conduct a review of grants and project status in late spring/early summer (June/July).  DOI mentioned that Operational Maintenance Improvement Plan (OMIP) funding is for equipment only and some funding may be available.  If a request is submitted, it would be good to prioritize your list so that DOI representatives can assess needs if funding cannot cover the entire request.  DOI representatives also recommend that any construction/renovation requests should include collateral equipment even if the CIP does not cover collateral equipment.  This helps DOI make recommendations on where alternate funding sources could be available.  

-DOI IGIA Plenary Session Update.  The session, hosted by Mr. Nikolao Pula, Director, Office of Insular Affairs, opened with introductions and opening remarks with Secretary Dirk Kempthorne and MG (Ret) David F. Bice.  Other remarks were made by Governor Felix Camacho (Guam), Governor Togiola Tulafona (American Samoa), Governor Benigno Fitial (CNMI), Congresswoman Donna Christianson (Virgin Islands), Congresswoman Madeleine Bordallo (Guam), and Representative Pedro Tenorio (CNMI).  Major issues raised included free trade agreements, rural critical access designation, health services, prevailing wage rates, visa waivers, fuel costs, medical caps, workforce training, energy production issues, FMAP increases, and industry garment production.  There is still a lack of data, especially in the health area, in order to make critical decisions on the direction of health capacity. 

-DOI IGIA Federal Task Force Update.  Each federal working group chair provided a briefing update.  JGPO also provided an update on their preferred alternatives they are still assessing.  Secretary Kempthorne continued to emphasize the need to proceed with sensitivity during the build-up and to identify the resources needed.  Assistant Secretary for the Navy B.J. Penn continued to emphasize that what’s good for Guam is good for the United States.  Governor Camacho referenced the potential for further bonding and partnerships with private firms as opportunities in addition to federal agency assistance.  Congresswoman Bordallo expressed a strong desire for all federal agencies to write up an MOU of what they will commit to Guam before the transition of leadership due to the upcoming elections to create and continue the evidence, audit trail, and momentum.  MG (Ret) Bice stated that one way ahead is to establish an executive cabinet approach to bring higher level efforts and movement of decisions.  Two major areas for Guam are to:  (1) focus on completing an economic development plan which should greatly assist in expanding bonding capacity for more projects, and (2) establish a Procurement and Technical Assistance Center (PTAC) on Guam.  GEDCA is working in coordination with SBPA and SBDC to compete for the grant to establish a PTAC on Guam.  PTAC is a program under the Defense Logistics Agency that seeks a local non-profit organization to serve as the host for the program, usually a college or chamber of commerce;  the program provides information for small business on how to establish contracts and a working relationship with government agencies. 

-The next DOI IGIA WG update for next quarter.  Depending on how the next couple of months unfold, it is questionable at this point to determine whether future trips for Education to Washington D.C. is cost effective.  I currently do not see significant changes in the funding streams that will need our continued travel versus corresponding by e-mail, phone conference, or VTC.   The only reason at this point would be to keep education highlighted and on the table at that level.  

Next Steps:
-GPSS - monitor and respond to the Title V issue with USDOE (lead).
-GCC and UOG - follow-up on two new grant funding sources once they are announced.  

-Everyone will need to monitor DOI (and other) grants for progress or risk losing it.  
-Encourage completion of a viable economic development plan that shows the potential revenue increases so that CIP projects can be financed against that plan. 
-Follow-up on recommended MOU with federal agencies (per Congresswoman Bordallo request).  

If there are any questions, please feel free to call David Okada, Chair, Sub-committee on Education, at 671-735-2902/2990.
1 of 2
2 of 2

