PAG General Manager

Presentation to the Committee on Guam Buildup and Homeland Security
30t Guam Legislature
March 25, 2009
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e Issues, Challenges and
Concerns

£ Accomplishments/Actions to
Date

e Way Ahead/Next Steps
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MISSION STATEMENT

of cargo and passengers, provide front
line defense against bio -security
threats, identify and obtain agency
resources to accommodate increase in
port traffic, foster economic security
through international trade and

travel while safeguarding our port
resources from instruments of terror.



Committee Membership Organizations

Department of Agriculture
United States Coast Guard

US Customs and Border Patrol
US Department of Agriculture
Port Users Group

Military Surface Deployment and Distribution
Command

Mayor Nito Blas, Mangilao
Vice Speaker B. J . Cruz
Bureau of Statistics and Plans
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Issues, Challenges and Concerns

A Customs to develop needs assessment

£ Infrastructure capacity enhancement
requirements
Specialized Equipment, Construction

thru -put, Systems and Technology
Improvements




Issues, Challenges and Concerns

£ How best to implement an efficient
mechanism to track and measure
Imports and exported commodities as
part of the gover nme

£ Funding for resources for present and
future workloads
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Accomplishments

f VIADLC - oraiuoriaitv Appioved vce
08 ( Pending the foIIowmg items)
f Economic Impact Statement, Implementation
Plan, Financing Plan
¢ Customs/ Fish & Wildlife needs assessment
complete

£ 3 Refurbished Cranes 2Matson/ Horizon

e Additional Cement Capacity 2Cementon
Lease 2Nov 08




