Civilian Military Task Force (C/MTF) Pre-Workshop
Mon, 28 August 06
JFHQ 2" Floor Conference Room, Guam Army National Guard - Barrigada

Agenda

I. Introduction
II. Mission of the Civilian Military Task Force (Executive Order 2006-10):

To develop an integrated comprehensive master plan that would accommodate the
expansion of military personnel, operations, assets and missions and to maximize
opportunities resulting from this expansion for the benefit of all the civilian and
military community.

HI. Office of Economic Adjustment Agenda

IV. Subcommittee Chairpersons Update

V. Update Subcommittee Contact List
e Representatives from each respective agency/organization/individuals

VI. Upcoming events:
o OEA Visit
s Lt Gen Daniel Leaf Visit

VII. Other announcements

Attachments:
Executive Order 2006-10
Office of Economic Adjustment Tentative Site Assessment Agenda
Office of Economic Letter to Governor Camacho
Civilian Military Task Force Chairperson Subcommittee Listing



EXECUTIVE ORDER NO. 2006- 10

RELATIVE TO CREATING A CIVILIAN/MILITARY TASK FORCE TO
MAXIMIZE OPPORTUNITIES FOR THE CIVILIAN AND MILITARY
COMMUNITY RESULTING FROM INCREASES 1IN MILITARY

PRESENCE

WHEREAS, numerons public and privare entities, including the Guam Chamber of
Commerce, the Goamt Bourd of Renhtors, the media, GovGuam utility agencies, GovGuam
employment and tmining apencies and health and homan service entities, have been
-comnupicaing with the 1) 8. miliary on matters that ure important to the inferests of these

entities; and

WHEREAS, a close partnership Detween the public and private sectors and fhe 1. 5.
mililary must be cromed to facilitate military wansformutions] initingves and maximize
opportunlties available 1o the civilian and military community from planned increuses in miliugy

preseoee; snd

WHEREAS, he 11 8. Military should be afforded an apporiunity 1o discuss iy
expansion pluns with 1 single entity w0 ensure that the myriad of concerns wre comprehensively

addressed: and

WHIEREAS, tiere is o necd to cnordinate public agency activigos o cnsure consisténcy
in the application of government-wide policy and 1o ensure thit these policies aro ool adversely
affected in the legidmate pursuit of speeific agency interests; and

WHEREAS, public and privatc rosources must be nsed effectively 1o ensurs that Guam
is adeyuately prepared w meet the needs of an expanding U. S. military, and ‘

WHLEREAS, the Peaple of Guam have been consistent and steadfast in our support for
America’s military mivston in Asia end the Paclfic; and

WHEREAS, wilitary transformation jnitintivas affectjug Guam will add value to our
country’s ability to detor aggression, defend frecdom and promote stability in the Asia Paeifiv

region;

NOW, THEREFORE, I, FELIX P. CAMACHO, I Maga’Lahen GGuahan, Governor of
Gumn, by virtue of the withorily vested in me by the Organic Act of Guam, as amended, do
ordes:

r. The creation of a “Civilian/Milhary Task Force (CMTF™ to develop an
imegvated comprehensive master plun that would accommedite the cxpansion of military
personne], operations, wssets and missions und 1o maximize opportnitics resulting from this
expansion for the benefit of al) the eivilian and military community.

2. The CivilimyMilitary Task Force shall be comprised of the Following members:
a. The Governor of Guam, or his designee, who shadl be the Chairpersan of the

Civilisn/Milivry Advisory Conunitiee;
b, The Speaker of f Mina"Benie Ocho Na Liheslatran Guahan;
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The Chairperson of the Legistaive Comminege nn Finance, Taxation nnd
Clommercs, Mina'Bente Ocho Na Liheslaturan Guaban;

The Chairpesson of the Lepisfadve Commitice on Tourism, Moritime,
Military ad Veterans Affairs, Mina'Benle Ocho Na Liheslaturan Gualian;
The Chairperson of the Legislative Committee on Health and Humun
Services, Mins"Bente Qcho Na Libeslowwrza Guahun:

The Chairperson of the Teplelative Committes on Aviation, Immigration,
Labor andt Monging, MinaBente Ocho Na Lihesiaturan Guaban;

A member of the Legislative Minority, Mina’Bente Ocho Na Lihestaturan
Giuzhan, nominatcd by the Lepistative Minarity,

Guam's Delegne to Congress oF her designee;

The Chaigpersan of the Consolidated Commission on Utilities or his designee;
A member of the Apned Forees Committee of the Gumin Chamber of
Cuoramerce, nominated by the members of the Commitice;

A member of the Guam Buard of Realtors, nominated by the President of the

Guam Board of Realiprs;
Two representatives of the community-at-large. selecsed by the CGovernor of

Guom;
The Commander, Naval Forces Marianas or his desigoee, whu shall get in an

alvisory capacity;

The Communder, Anderscn Air Foree Base or bis designes, who shalf act in
an advisory capacity;

The Commuonder, U. 8, Coast Guard Marianas Sector or his dasignee, who
shall act in an mdvitory capacity;

The Adjutnar Genernl, Guam National Guard or his designee, who shall act in
an ndvisory capiity:
The Commander, 1. 8. Army Reserves or bis designee, who shall agl in an
advisory capaclty;

The Commander, U, S. Air Force Reserve or his desigoes, who shall act in an
advisory capacity:

Civilian pdvisors to the militery;

The President, Guam Hotel and Resiaurant. Associntion;

The President, Mayors' Council of Guam

The functions of the C/MTF inchade but tre not Jimiteg 1o

a.

Develop  an  integrated  comprchensive master  plan. st would
nccommaodate the expansion of milltary personnel, operations. assets and
missions and 1o maximize opposiunities resalting From this expingion for
tha benetit of all tha Peaple of Guam:
The Master Plan shiould include advise and recommend in the Moster Plon
the following aress: .
i, How the publiv and private s&ctors can support axpansion:
it. Maximize pogsitive effects and mitigate potentially adverse
effects:
iti. Infrastructurc requiremenis;
iv. Improvements in military-civilian relations;
v. Lund and other satural resource requirgnenis;
vi, Address the Integration of' the military community ag part of
the “community of Guuin™;
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Meet with Congressional, Defense and other reprasentatives fo demonstrale

Gutn’y commiteneni o the 1. 5. willtnry;

Serwis a8 a focal point from which the military can discuss its plans;

Apply for federal grants-in-2id to implement the functions mandated by this
Rxecutive Order (urder the auspices of the Gonm Economic Development and

Commerce Authority);

The C/MTR membesship may be divided inte subcommitiess and may include
other members such as:

Fr
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The Dirsctor of the Guan Lepurtment of Labor,

The Administrater of the Guam Eeonomic Development amd Commerce
Autliority;

The Director of the Offic: of Homeland Delense;

The Administrator, Goam Environmental Prstadiion Agency;

The Direcior, Bureay of Sttistics and Plans:

Thie Direcuor, Departoent of Revenue amld Toxation;

The Director, Guam Ancesteal Lands Commission:

The 1Jeneral Mannger, Guom Visitors Bureou,;

All government of Guam agencics are direcied to coordinate activities associated
willh yuthitery expansion with the C/MTF,; and

The Guum Economic Developinent and Commerce Authority and the Bureaw of
Statistics ond Plans are directed (& provide technical support 1o the C/MITF. The
Governor may also assign other executive hranch employees as peeded including

legal support.

SIGNED AND PROMULGATED at Hapitha, Guam th.iu& duy of April, 2006,

LIX P. CAMACHO
I Mapu' Lahen Guahan
Govermor of Guam




OFFICE OF THE SECRETARY OoF DEFENSE

OFFICE OF ECONOMIC ADJUSTMENT
400 ARMY Navy DRIVE, SUITE 200
ARLINGTON, VA 22202-4704

August 10, 2006

Governor Camacho
Ricardo J. Bordallo Governor's Complex
Adelup Hagatna, Guam 96910

Honorable Camacho:

Mr. Gary Kuwabara and I would like to thank you for the invitation to attend the first Civil
Military Task Force (CMTF) Meeting held on July 11" and the hospitality afforded us while we
wers on Gnam. You and your staff ensured our trip to Guam was informative and productive.
Mr. Kuwabara and I appreciated the opportunity to meet with you personally, prior to the CMTF
Meeting, to hear first hand not only your concerns, thoughts, and observations about the
challenges facing the Government of Guam, but more importantly about your vision for Guam.
‘We were impressed with your observation and personal commitment o pursue a Government of
Guam organizational structure that would be responsible and accountable to oversee the military
build-up and integration of the military on the island of Guam. But more importantly an
organization that is legislatively empowered to ensure continuity between “Administrations,”
given the anticipated protracted length of the proposed Guam program, We believe your
observation about organizational structure and capability is very relevant and that the
Government of Guam’s ability to satisfy your vision will serve as a major underpinning to the
Guam program and will contribute to the future success of the program. Making your senior
staff available to have candid and insightful discussions was greatly appreciated and was
beneficial. We fully understand the Government’s anxiety to commence actions that will assist

the military.

As highlighted, in our presentation to the CMTF, a primary purpose of our trip to Guam was
to conduct an initial assessment and to initiate open and transparent lines of communication with
the various stakeholders (military, Government of Guam, Federal Agencies, etc.) with the
objective of developing a comprehensive assistant strategy. At this time, I would recommend we
continue to work closely with key members of your staff on the following actions with the goal
of mutnally developing the initial Government of Guam Grant Application:

* Explore the establishment of a Government of Guam Organization that addresses your
observations and falfills your vision.
» Schedule an OEA follow on assessment visit to Guam. Potential assessment items:

o Schedule individual meetings with each of the major infrastructure and/or service
departments. Obtain an executive overview briefing about their respective
department, major actions proposed or underway, resources and funding (to
include a discussion about current and proposed Federal Grants).



o Arrange for site visits to relevant Government of Gnam owned and operated
assets (port, electrical generation plant, waste water processing plant, public
schools, ete.). Recommend the site visits be integrated with the previous item.
Schedule an informal meeting with Federal Agencies/Department that have local
offices on the island of Guam,

Note: We should schedule this meeting with sufficient lead time so the appropriate
meetings can be arranged. Jointly review the Pacific Command (PACOM) Guam
Integrated Military Development Plan (GIMDP) once it is officially released.

O

The proposed interim actions listed above will serve as a starting point and will enhance our
collective ability to develop an overarching assistance strategy and definitely aid in the

development of an initial Grant Application.

We would appreciate your serious consideration of the proposed course of action and look
forward to working with key members of your staff. If you or your designee has any questions,
please contact Mr. Gary Kuwabara at (916) 557-7365 or at the following e-mail address:
gary.knwabara@wso.whs.mil. The Office of Economic Adjustment (OEA) looks forward to
working closely with you and the Government of Guam on this challenging program.

Sincerely,

i 2
Ad:tgt-)ny . Galleégos =

. Western Regional Director
Office of Economic Adjustment
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